
Dairy Team Meeting Program

Monthly team meetings 
(60-90 minutes)

One day every month is set aside for a team meeting. At this meeting there is a standard agenda as follows:

1
Report on the performance of the farm for the last month with assessment of achievements relative to targets:
· production and milk quality;
· animal husbandry;
· pasture production and management;
· feeding program;
· infrastructure work.
This needs to be done objectively so everyone can see how the farm has been going relative to what target it set at the previous meeting. It is important that these targets are set by the team and not hypotheticals set by management without updated knowledge of conditions.

To make this an effective meeting, each team member needs to report on an area in which they work and have some responsibility. It is also good to consider discussing what went well and what did not go quite so well.

2
Set new targets for the next month. These targets need to be set for the physical performance parameters that the team will be working at for the coming month. So if it is calving time, it will have animal husbandry measures such as live calves, cow health, incidence of metabolic diseases etc. These targets need to be realistic and be set at a level that the team thinks they can achieve.

The new targets for the month will also include the list of other jobs or events that are to happen for the month. E.g a new fence erected, tracks graded, pad cleaned up, calves weaned.

3
The team dynamics. This is a matter of addressing how the team is working. It needs to systematically go through the following:

a
Have all team members been given enough direction?

b
Have all team members been given enough assistance and training where required?

c
Is everyone happy with the tasks they have been allotted?

d
Are there some standard operating procedures that need discussing and perhaps changing?

e
Has there been enough communication for the team to function well?

f
Are all team members alert to day-to-day problems that come up e.g. sick cows, leaking troughs, fence damage? 

g
Have there been enough people on board for the month?

h
Is the roster working out OK for everyone or are there some suggestions for change? 

i
Have any tensions or conflicts been sorted out during the month?
Weekly operational meetings
(30 minutes)

These should be less formal than the monthly meetings. They are designed to address the day-to-day operations, assist with training staff not familiar with any procedures and for management to get feedback on jobs as they have been done. It also gives the opportunity to fine tune the roster and to sort out any misunderstandings or frustrations.
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