Strategic plan template
What is the timeframe that the plan covers:	
	Vision:  

	At the end of this timeframe, how would you like to see:
The business 


Physical performance


The people 

	Mission:

	What is the purpose of the business?
(less than 20 words)

	

	Values:
	Describe the things that are really important to the people about:


	The business: 


	
	
	The people:


	
	
	The physical farm:




	Objectives
	Parameters:
	

	
	
	Current
	Target

	Physical description of business
	Milking hectares
Non-milking hectares
Milkers
Replacements
Bulls and other stock
Major items of equipment
Infrastructure
	Housing
	Dairy
	Shedding
	Subdivision, water, tracks, 	fencing
	
	




	Physical performance
	Cows milked

Milk solids produced and quality

Heifer calves reared annually


	
	

	Inputs
	Fertilisers
Nitrogen
Purchased fodder
Purchased grain
Crops grown
Agistment 
	
	

	Financials
	Total farm asset value 

Equity and ownership

Borrowings

Off farm investments

	
	

	People and their roles
	Owner operators

Family members

Employees

	
	

	External business relationships
	Milk processor

Accountant

Adviser

Procurement sources

Contractors
	
	

	Networks
	Industry bodies
Discussion groups
Community groups
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For each of the 3-5 KEY issues in the business, complete the following action planner to overcome it.
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On Track Action Planning Sheets:   Do these actions help move us to the GOAL? Don’t forget to monitor, control and replan    

 Action  Outcome:  Time:  Who:  Is it  done?  (Yes/No)  

1.          

2.         

3.          

4.         

5.         

6.         

7.         
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On Track Action Planning Sheets:

Do these actions help move us to the GOAL? Don’t forget to monitor, control and replan



		

		Action

		Outcome:

		Time:

		Who:

		Is it done? (Yes/No)



		1. 

		



		

		

		

		



		2.

		



		

		

		

		



		3. 

		



		

		

		

		



		4.

		



		

		

		

		



		5.

		



		

		

		

		



		6.

		



		

		

		

		



		7.
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